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MISSION AND VISION

VISION

MISSION

Our NEW Mission and Vision
define who we are.



ABOUT SARA RIEL INC.
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Message from the Board Chair
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Neill Johnson



Message from the Executive Director

Tara Snider
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In response to the Covid-19 threat coming to Manitoba, we worked diligently to
ensure that our “Service Orientation” was translated into a video format, along
with our “Paths to Full Potential” video, so they could be easily accessible by
computer or phone. Now all prospective participants, family members, service
providers and referring agencies have access to our orientation materials on-
demand. We also continued to follow and monitor the changing services of our
community resource partners, to ensure we provided our staff and our
participants with the most current information available.

Your first
step

towards
recovery

begins here.

OUR SERVICES
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Danielle Lester - Community Connections
Coordinator



09 |  Sara Riel  Inc.  Annual Report 2019-2020



most participants chose to maintain connection through phone contact.
just over half of respondents talked with their counsellor about once a week
(about the same as before we went off-site).
most (78%) of respondents said the pandemic was affecting their mental health. 

When Covid-19 required staff to manage their participants off-site, staff helped
participants to acquire phone or data plans, to conduct phone or virtual counselling. 
 An independent survey showed that:

feeling stressed (89%), feeling depressed and sad (80%), worrying
about friends and loved ones (92%), feeling alone and disconnected
(77%).
97% of participants indicated that having SRI services by phone or
Zoom was helpful during the pandemic. The contact provided someone
who cared, reduced stress/anxiety, made them feel less lonely, and
helped them feel better.

When asked how, the four most frequently selected responses were: 
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Covid-19 necessitated a reduced on-site staff component, while still meeting the 
24-hour access to support. Social distancing and appropriate Personal Protective
Equipment (PPE) helped staff to manage incidents where individuals needed on-site help
to manage their mental health.

78%78%

Employment Services was quick to determine that many people would be adversely affected by the
mandated quarantines and business closures. With significant impacts to peoples’ employment
income and livelihood, we immediately responded by setting up an Employment Warm Line. Staff
were available to help individuals navigate the provincial and federal benefits that were being made
available, determine which programs they were eligible for, and assist them with the application
process. Staff were also able to offer mental health support to those who needed and provide a
caring and compassionate ear.



 
"A kind gesture can reach a wound 

that only compassion 
can heal." 
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Steve Maraboli



evening for four hours, and on average, each month
there were approximately 125 calls logged.

But on March 17, 2020, when the government
recommended that we stop providing in-house respite,
we moved to offering the Warm Line over 24-hours.
Calls increased substantially as people needed to talk
to someone warm, caring and understanding. Staff
logged 438 calls in March, with more than 75% of
those calls being received after Physical Distancing was
mandated.

In April and May there have been over 1800 calls from
people in need of social connection and com-
passionate peer support that Sara Riel staff provides.

With such limited access to other means of support,
many individuals have come to rely on our peer staff
providing invaluable mental health and addictions
support.

Peer Support workers provide a gentle and
understanding ear – not only to persons with
diagnosed mental illnesses, but to anyone struggling
with issues around separation, loneliness and isolation,
anxiety or depression, or the fears and hopelessness
that may emerge from the Covid-19 Crisis.

Many people are experiencing these new or different
feelings for the first time in their lives, and not really
understanding why, or just how significantly they can
affect mental health. SRI believes this is a very
important service and many people have come to rely
on it.
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The Seneca Warm Line has served as an
important aspect to Covid-19 relief. Prior to
the pandemic becoming a local threat, the
Seneca Warm Line was provided in the



P A T H S   T O  R E C O V E R Y

HOPE 

EMPOWERMENT 

SELF 

WELLNESS
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83% 

86% 

reported that they are more hopeful 
about their future

86% 

reported that they have better self-esteem

reported that they can better identify warning signs

80% 

reported that they feel they have more
control over their life

Hope, Self, Empowerment and Wellness.



PATHS TO POTENTIAL
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E M P L O Y M E N T  E N H A N C E M E N T
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Participants in the Employment Services department have access to:



U S I N G  T E C H N O L O G Y  T O  M A I N T A I N
C O N N E C T I O N
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As Covid-19 hit, we used our social media platform to promote our Seneca Warm Line becoming a
24-hour service, the introduction of our Employment Warm Line and Employer Support Line, as
well as a venue for staff to broadcast 1-minute video reminders on self-care strategies. They were
so well received, that we created a separate playlist on our YouTube™ channel titled “Mental
Health in a Minute”. 

If nothing else beneficial has come out of our Covid-19 response, it has proven to us that we can
successfully achieve maintaining our participants’ mental health needs by providing services
virtually... at least on a temporary basis. It has inspired us to create some longer, skill-
development videos – such as Preparing for an Interview and Conducting a Job Search, and our
popular presentation, “Rethink what you Think about Mindfulness”, available on our YouTube™
channel.
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M E N T A L  H E A L T H  N E T W O R K I N G  A N D  
R E S O U R C E  E X P O

M E N T A L  H E A L T H  A N D  A D D I C T I O N S  F O R U M

EVENTS

A N N U A L  C H R I S T M A S  D I N N E R
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Sometimes we feel like we are spiraling (rose) 
until we eventually see a path forward (stem). 
We may veer off that path for a time (leaf), 
but understanding mistakes are made and 
can be forgiven, we can stop and find a way 
to move forward again, back onto our path.

M E N T A L  H E A L T H  A N D  A D D I C T I O N S  C O N F E R E N C E

I N S T R U M E N T A L  H E A L T H
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Tara Snider & Dr. Ginette Poulin

E V E N T S  



B E  K I N D  T O  Y O U R  M I N D

I  A M  E N O U G H

G R A N T S

E V E N T S  
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P A R T N E R S H I P S

 

Catholique Health Corporation of Manitoba

Aulneau Renewal Centre

Youville Centre

Access St. Boniface

St. Boniface Emergency Department

Marymound

 WRHA Downtown/Point Douglas Mental

Health and Addictions Services, North End

Women’s Resource Centre

Morberg House

Kelburn Health and Wellness Centre

CWB National Leasing

24-7 Intouch

Winnipeg Harvest 

ProActive

Western Canada Bank - National Leasing
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E D U C A T I O N A L  P A R T N E R S H I P S



BUILDING BRIDGES TO THE COMMUNITY

NETWORKING
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FINANCIAL YEAR



MEET OUR BOARD MEMBERS

HUMBLE
LEADERSHIP

DOESN'T MEAN YOU
THINK LESS OF
YOURSELF. IT

MEANS YOU THINK
ABOUT YOURSELF

LESS AND YOU
THINK OF YOUR

TEAM MORE.

CS Lewis

Neill Johnson
Chair

Derrick Vandel
Vice-Chair

Marcy Kustra
Secretary

Finance, Audit & Property Chair

Gisèle Morier

Laurel Mitchell
Service Delivery Interim Chair

Mathieu LafrenièreRoxane Sarassin

Christophe RodrigueLance Barber
Service Delivery Chair

Daniel TremblayGeorge Coupland
Human Resource Chair
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MANAGEMENT TEAM
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BOARD COMMITTEE MEMBERS

Working
together is
the key to
success



Sara Riel's amazing staff!



101-66 Moore Avenue
Winnipeg MB  R2C 2M4

www.sararielinc.com


